
SCHOOL IMPROVEMENT

MEETING

Quarter 2| 2023 – 2024

Contact the School Improvement Office for assistance at 754-321-2500

It’s Pumpkin Spice Season!
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QUARTER 2 DEADLINES

Quarter 2 Events and Deadlines
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Meeting Schedules 



2. SAC and SAF 

Meeting 

Documentation 
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Required SAC/SAF Documentation Uploads

Reminder: All documents must be uploaded as PDFs.

Quarter 1
Due Friday, 

October 27, 2023

All 1st Quarter School Advisory Council (SAC) and School Advisory 

Forum (SAF) documentation should be uploaded as PDFs and remain 

in the SAC Upload Center in the BCPS SIP.

7

SAC and SAF Monthly Uploads:

❑ Agendas

❑ Sign-in Sheets

❑ Minutes

(In draft form if not yet approved by SAC/SAF)
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Quick Check 

SAC Upload Documentation 



3. School 

Improvement 

Monitoring

9
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School Improvement Plan Monitoring

What word or words best describe “monitor”?

QR Code:



Guiding Questions:

✓ What are we trying to accomplish? 

✓ What changes can be made towards improvement?

✓ How will we know that a change is an improvement? 

Monitoring Process:

▪ Review of the Goal(s)

▪ Data Review 

o Areas of Increase

o Areas of Concern

▪ Review of Action Steps/Strategies

o What’s Working

o What’s Not Working

▪ Adjustments/Shifts

o Strategies

o Next Action Steps

How Does SAC Monitor the SIP? 

Assess

Plan

Implement

Monitor

Adjust

School Goal(s)
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4. Preparing for the 

Mid-Year Reflection 
Hmm, how does 

our data look 

compared to PM 1? 

Are we on target?
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Purpose of Mid-Year Reflection 

➢ To facilitate discussion 
with school leadership

➢ To monitor and assess 

the progress being made 

toward your School 
Improvement goals

13
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Preparing for the Mid-Year Reflection

Due Wednesday, February 1, 2024

Review the school goals 

and ction steps.

What shifts are needed in 

reference to your goals?

In collaboration with the 

leadership team, analyze 

your data.

Share the progression of 

the action steps.

Are we on target to meet our 

goals? Will this rate of

growth help our school hit

student learning targets?



5. Robert’s Rules 

of Order
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Why Use Robert’s Rules Of Order?

Why Use Robert’s      

Rules of Order?
Basic Rules

Structure

• Helps preserve order and creates a set of 

guidelines that help operate meetings and 

structure.

Democratic Processes

• Requires democratic speech and action in 

council meetings in order to allow 

everyone’s voices to be heard, keeping 

meetings efficient and fair.

Organizational Rights

• Demands that the rights of the organization 

supersedes the rights of individuals. The 

rules also help facilitate group decisions.
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1

2

3

4

5

Only one subject may be 

before a group at one time.

“Negative” motions are 

generally not permitted.

All members have equal 

rights.

Each item presented for 

consideration is entitled to a 

full and free debate.

The rights of the minority must 

be protected, but the will of the 

majority must prevail.



Motion Process

Bringing the motion to 
the floor

Member makes a 
motion

Another member 
seconds

Chair repeats the 
motion

Considerations of 
the motion

Members debate the 
motion

Chair repeats the motion

Chair takes the vote

Chair announces the 
results

17



Bringing the Motion to the Floor

18



Considerations of the Motion
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Voting

The process used to follow a particular 

course of action. Votes are counted, 

recorded and reflected in the official SAC 

minutes.

To establish a quorum, a majority of the 

membership of the council (at least one more 

than half the members) must be present at the 

meeting for voting to take place.

SAC Members vote for or against:

▪ Accountability Funds

▪ School Recognition (A+) Funds

▪ SAC Officers

▪Waivers

▪ Approval of Minutes

▪ Etc. 

Quorum and Voting

Quorum
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*We must have 51% or more of the total 

members present, regardless of employee 

or non-employee status.

We have a 

quorum. 

Let’s vote.



6. SAC Meeting 

Minutes 

21



SAC Minutes
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School Advisory Councils are required to operate under the Sunshine law, (public meetings per Chapter 286, Florida Statutes and public records 

per Chapter 119, Florida Statutes) which states that meeting minutes must be taken and open to public inspection. 

Minutes must be recorded, maintained and posted for public review. SBBC Policy 1403 

Minutes should be aligned to the agenda and include:

▪ Name of your school, School Advisory Council Meeting 

(not SAC Meeting) as a title, date, time, and location of 

the meeting.

▪ Impartial and concise reporting of what took place.

▪ Actions taken, specific motions, roll call, voting 

outcomes, etc.

▪ School Improvement Plan monitoring.

▪ Accountability Funds Balance (including any requests, 

voting for use of and voting results).

▪ School Environmental Safety Incident Reporting 

(SESIR).

▪ Other items and topics.

▪ Next meeting date and time.



SAC Minutes Activity  
➢Read the Minutes

➢Scavenger Hunt:

• Name of the School

• Date, Time and Location

• Motions/Seconds

• Attendance

• Voting Results

• Accountability Funds Balance

• School Environmental and Safety Incident Reporting 

(SESIR) 

• Next Meeting Date and Time

• Adjourning the Meeting 

➢Participants Share Findings
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✓ Name of the School

 Date, Time and Location

✓ Attendance

 Motions/Seconds

✓ Results of the Vote

❑ Accountability Funds 

Balance and Request (if 

applicable)

X School Environmental 

Safety Incident Reporting 

(SESIR)

X Next Meeting Date/Time 

✓ Adjourning the Meeting 

❑ Name of the School

❑ Date, Time and Location

❑ Attendance

❑ Motions/Seconds

❑ Results of the Vote

❑ Accountability Funds 

Balance and Request (if 

applicable)

❑ School Environmental 

Safety Incident Reporting 

(SESIR)

❑ Next Meeting Date/Time

❑ Adjourning the Meeting 
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✓ Meeting Advertisements
Advertise 3 full workdays in advance to ALL stakeholders.    

Must include the agenda per Bylaws Article VI, Section 5.

✓ Membership
Changes to your SAC Composition must be reflected   

in the SAC minutes. Fill vacancies per Bylaws Articles III & IV.

✓ Meeting Quorum
A quorum must be met (51% or more of the total SAC membership) before a  

vote may be taken by SAC (approval of minutes, changes in membership,   

accountability funds, waivers, etc.) per Bylaws Article VI, Section 7.

✓ Meeting Agendas, Minutes and Attendance
Make sure agendas are followed, minutes reflect all discussions,           

motions and votes and attendance is taken per Bylaws Articles III & VI, 

Section 3.

SAC Reminders



7. School Website
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Communicating Through Your Website
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School Improvement Plan (SIP) 
is here.

School Improvement Plan (SIP) is here.



Customized School Calendar
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 SAC and SAF 

Meeting Schedules 

posted on your “Home Page”

REQUIRED



School Improvement Plan (SIP)
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 Stakeholders can access your School 

Improvement Plan in BCPS Central 

from your “Home Page.”

REQUIRED



2023-2024 Meetings and Agendas

30OPTIONAL

2023-2024 Meetings and Agendas
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Website Reminders
Customizable Calendar Link

• Post SAC & SAF meeting dates, times and location.

School Improvement Plan (SIP) Link – BCPS Central

• Post SAC meeting dates, composition, SAC & SAF 
bylaws, agendas, minutes and attendance.

School Advisory Council (SAC) Link

• Post SAC meeting dates, time, location, agendas and 
minutes.

• Ensure documents list the titles School Advisory 

Council and School Advisory Forum, not SAC & SAF.

• List the title of each entity separately.
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8. Waivers
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What is a Waiver?

▪ A formal request to modify school district policy or contract

▪ Waivers are governed by:

Powers and Duties of District School Boards

School Accountability and Improvement

Accountability

Florida 

Statute

1001.42 

School 

Board 

Policy 

1403

BTU 

Contract 

Article 15  
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Waivers

Examples Non-Examples

✓ Early Release Days

✓ Four Day School Week

✓ Professional Study Days

✓ Exam Exemptions

X School Uniforms

X Instructional Materials

X Remedial Coursework

X School Schedules

Must:

▪ Support the District’s Strategic Plan

▪ Be cost neutral and equitable to all students

▪ Be focused on improved performance

▪ Be shared with the community

▪ Be approved by a minimum two thirds (66 2/3%) faculty vote or affected departments/grade 

levels



New Waiver Process
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New Waiver Timeline

October

*School Advisory Council Meeting

• Identify need, discuss data and waiver rationale, develop 
waiver request

October -
November

Intent to Apply Form

• Complete and email to School Improvement Office

• District approves or denies waiver to move forward

November

*/**Community Meeting for Waiver

• Advertise meeting, review waiver request, get feedback
December -

January 

*New Requirement: Email all required documents as PDFs to School Improvement Office no later than 1 week 

after each identified action in the waiver process.

**Community Meeting: The Principal and SAC Chair/Co-Chairs must attend.
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Timeline Continued

October

*School Advisory Council Meeting 
• Share feedback, vote on waiver, create faculty ballot
*Faculty Vote
• Conduct vote, 66 2/3% must approve the waiver

January

*/**Community Endorsement Meeting for Waiver

• Advertise meeting, review waiver request, get feedback

Waiver Application

• Complete in database, email copy to School Improvement Office

January -
February

District Waiver Review Panel

• Reviews all waivers

Board Approval

• Waivers may be approved for up to 5 years

March -
May 

*New Requirement: Email all required documents as PDFs to School Improvement Office no later than 1 week 

after each identified action in the waiver process.

**Community Meeting: The Principal and SAC Chair/Co-Chairs must attend.
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Continuation Waiver Process
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Continuation Waiver Timeline

October

Waiver Data Collection

• Collect relevant evaluation data to support the effectiveness of 
the waiver

August -
January

School Advisory Council Meeting 

• Review and discuss evaluation data; Create faculty ballot

January -
February

Faculty Vote

• Conduct vote, 66 2/3% must approve the waiver or it will be 
discontinued

February -
March

Continuation Waiver Application

• Update information in the waiver database for 2023-2024; 
Submit supporting documents to School Improvement Office

April

*New Requirement: Email all required documents as PDFs to School Improvement Office no later than 1 

week after each identified action in the waiver process.

39
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Waiver Information and Resources

https://www.browardschools.com/Page/35407

https://www.browardschools.com/Page/35407


Waiver Resources Reminders

October

Process and 
Procedures

Provides 
ordered steps 
(actions) that 
must be 
followed 
throughout 
the process 
in a timeline 
format

Checklists

Helps 
schools plan, 
prioritize and 
meet
requirements 
timely 
throughout 
the process

SIP Bites

Provides 
detailed 
directions to 
complete the 
waiver 
application 
in the online 
database

Statute, 
Policy, 
Contract

Information 
aligned to the 
statutes, 
policies and 
labor 
contracts for 
waivers

Faculty 
Vote

Sample 
faculty ballots 
for PSD and 
Exam 
Exemption 
waivers; 
Faculty vote 
summary 
sheet 
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9. School Recognition 

Program (A+ Funds) 

If Applicable
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2022-23 Requirements to Receive Funds

Schools that received a grade of "A,”

Schools that improved at least one 

performance grade or rating category, or

Schools that improved more than one letter grade and 

sustained the improvement the following year were 

eligible for the school recognition award.

Subject to change per 2023-24 state requirements. 43
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2022-23 Recognition Award Utilization

a. One-time bonuses to faculty and staff,

b. Purchase of educational equipment or materials, or

c. To hire temporary personnel to assist in maintaining and improving student

performance.

Subject to change per 2023-24 state requirements.
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The School 
Improvement Team 

Wishes You A 
Phenomenal Fall 

Season and A 
Successful

2nd Quarter!

Collet
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The School Improvement Team Is Here To Support YOU!
Email or Call (754) 321-2500 and Visit our School Improvement Website 

https://www.browardschools.com/Page/47653

https://www.browardschools.com/Page/47653
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